Welcome to the November 2015 WRaPT update newsletter
WRaPT tool and development updates
With an emphasis on continuous improvement the WRaPT team is always looking
for ways to add value.
Part of the extended offer currently in development is the Workforce Profile
Calculator which uses the workforce data stored in WRaPT to enable the automatic
analysis of workforce to give organisations and cross-economy groups line of sight of
the profile and potential challenges facing their future workforce. Look out for
updates on this in future Newsletters and on the website.
To support the upload of data to WRaPT, we have created an Upload Validator.
The Upload Validator is an Excel based tool designed to ensure the WRaPT upload
process goes smoothly. To do this, it provides two main pieces of functionality. First,
it identifies errors in datasets and displays them to users in detail to enable quicker
diagnosis of issues if used before attempting to enter data directly into WRaPT.
Second, it encourages best practice, displays warnings for datasets that will not be
useable for modelling due to missing or mismatched information, and additionally
warns about possible mistakes in datasets.
WRaPT Tool Demo
You can see for yourself the improvements made, by accessing our WRaPT Tool
demonstration. This Prezi provides an insight into how the tool works and walks you
through the different screens, so you can understand both the repository and
scenario modelling elements of the tool. Click here to view the WRaPT Tool Demo,
which is also located at the bottom of the webpage.
Regional Engagement
The WRaPT team has continued to
make contact with organisations
throughout the North West and so far
has collected workforce data for over
80 organisations, containing in
excess of 150k lines of information. In
addition to this, activity data has been
collected for 25 separate analysis
projects within these organisations,
feeding a variety of scenario models.
WRaPT contacts are maintained
through an online CRM, Hubspot,
which enables the team to monitor
our
reach
and
spread
of
organisations and target resources
accordingly. Please keep us informed
of changes to contacts and details.

Members of the WRaPT Team attended the recent Integrated Care Showcase Event
at the Last Drop Village, hosted by Health Education North West. The event provided
a good opportunity to meet with people from across the region and talk about how
WRaPT can support transformation and workforce planning. Team members also
attended a number of the workshop sessions to inform thinking about future WRaPT
opportunities and development potential.
Going forwards the WRaPT team will continue to focus much of their support to the
six North West Vanguard Sites (Better Care Together, Fylde Coast Local Health
Economy, Salford Together, Stockport Together, West Cheshire Way and Wirral
Partners). For information on the Vanguard sites please click here. As the
Vanguards are at different stages of developing their care models for future delivery
of services, members of the WRaPT team are closely involved in supporting this in
any way that we can. If you are involved in a Vanguard and require assistance from
the team, please get in touch. Some examples of the work being done and support
offered are outlined below:
Stockport Together
The WRaPT team created a high level activity baseline from HRG codes, providing
the design teams with a driver baseline for them to edit. The team identified
workforce baselines to assist them in shaping the future direction of design and
created an extensive report including workforce profiling which will inform their
modelling phase. By analysing complex functions and presenting it back in a
simplified way, areas of need and poor data quality were identified. Workforce,
activity and driver baseline data is now in the WRaPT tool and scenario modelling is
expected to commence soon.
Better Care Together
The Team are closely involved in three key elements of Better Care Together –
Ophthalmology, MSK and Respiratory, with a view to supporting many more as the
project progresses.
By reducing inpatients and locum clinics savings opportunities were demonstrated
within the Ophthalmology service. On this basis a baseline can be built upon to
transform the service provision going forwards. The WRaPT Team assisted with
initial and wider engagement ultimately bringing the process into focus.
The team has been involved in primary data collection work for the MSK stream,
which has assisted the Vanguard in joining together areas of service change and
highlighted further work which is being supported by WRaPT.

For the Respiratory stream the team has engaged in the identification of data need
and has now begun the validation process for workforce over 3 localities. This will
create an evidence base that aligns with their service redesign going forwards.
WRaPT Case Studies
You can view all the existing WRaPT Case studies here.

Frequently Asked Questions
See attached for the WRaPT frequently asked questions and please feel free to
direct any WRaPT questions to us, using the email below and we will respond.
Team Changes
Just to let you know that Katy Pattinson has now left the WRaPT team to take up a
new post at Blackburn College. New to the team are Fiona Lord who has joined to
take on the Project Lead role and Andrew Connor who has joined on a one-year
work placement focusing on model development, technical solutions and wider
project support.
Contact Us
As always, we welcome contact from any health and social care organisation across
the North West who are interested in using WRaPT to support planned
transformation or who are interested in learning more about the tool. Contact us at
wrapt@lancashirecare.nhs.uk or by telephoning 07950 852 558.
Kind regards
The WRaPT Team
wrapt@lancashirecare.nhs.uk

